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5 July 1368

Dr. Ivan Selin

OSD Systems Analysis
2 E 314

The Pentagon

Dear Ivan:

Iam forwardisg herewith Aggregates of data relatiny to
intelligence progran:s of the Lefense Departrient for the years FY 47
and 68, together witk indices which relate to this cata. Vie heve h-re
in Langley, in addition te comparable displays of the four basic ins ivis
programe, the total TOD aggregate which includes CIA data. 1 w( ;¢
ultimately make sense for this total display to be on record Ia the inpr-
priate office in the Defense Departiment as well as here, A finel d cig ¢
concerning the disposition of the complete TOD should probabiy be sosi.
pPoned until the principals iavolved have had a chance to =ake 2 cotacks.
decision as to sxactly what they want te do. Jn the meantine, all t.43
material is of course available to You whensver you want te gee it.

Bill Wellenberg also, of course, is fully familier with th
data. I underatand that bé has already received the tentative <raft
the proposed report to te principals which wae worked out here thr
other day. My present thought is that wa should mest with Fred FHé fiv: -
to consider what we waat te do with this report and what, if anv, ferilgw. .
action seems appropriate o a comeamnity basis.

In the neantiineg, I amm told that you are camtiauing wirn 5.
HUminary steps looking tcayards the issuance of a call for & nev and
ssparate TOD of Defense Lepartruent ressurces. This seem:s oint ous
and disruptive. One TQD is snough and the format should 10t be 21} tha;
difficalt to work out. There is obvicusly room for differences conece rndr
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the scope and depth in particulas categories most appropricie f¢. a

resource presentation of this kind. Which ones You elect 10 use dep - .

essentially on the purposes which you propose to serve. (waers ily
spsaking, displays of this character seeax: to me useful pricariiv be:
they provide a basis far asking questions. My own, somewhat Lot .

sxperience has been that the maors detailed the display, the niorc we:. . o

and pertinent the questions. On the other band, it is helpfui, 1 tiink

have the categories usec achere as closely as possible to the fapctio:
or geographic tern:s in which eperators contributing to or asiag the : . &

normally think. The time and money spent in the categories selocte |
should be relatively casy to ausemble and the consclidates cata PP V- Sra

reflect, quantitatively nt least, the degree to which operatienal ¢ ctiv:

is on target and consisient with eperational directives, eotc.

It seems to 5. & mistake to expect a resources displa. te @ :

your thinking for you and provide or even suggest the suswers 10 gus -

s b &

i if

stions,

Judgement {s the next step beyoné the TOD.

The one thing that we should try very hard to aveld is .. TC !
which is positively niisleading. In this conmection I am encissiag a

memorandun. from which relates to one of the obset vati »
in Alain Enthoven's meiaorapdum to the Deputy Sacretary «f ileiease.

Alain Enthoven's menworandum concludes that there {8 3 Ge=:rease in:-i -

resources sllocated to the Saviet Ground Ferces in FY €8, This stai-
appareatly results from a misreading of the data which needs soL e Lis
pretation but which actually reflects an improvement {a sur -apal ity
cover this target.
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When you have had a chance to look at all this material alic.

give me a ring and we will work out some mutually comvaerde:t tin ¢ fo: -

meeting with Fred }Hoffs sn and others conceraed.

Many thanks {or lunch.

Attachments: Sincerely,
f&.;‘] oouiisks B .1‘._ PRTEN
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D/DCI/NIPE;JABRGCSS:ag (5/7/68) -

Distribution:
1 &2 . Addressee w/atts.
3. ER w/oatts.
4. NIPE/3 E 12
§ . NIPE Chrono
6 - NIPE/TOD
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